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In recent years, countries around the world have strengthened their support to
the environmental protection industry. As an important material base and technical
support of environmental protection, this industry has become one of the new
economic growth points with the most potential in the future. L environmental
company, founded in 1971, became a listed company on Shanghai Stock Exchange
in 2000. Now, it is the backbone of the environmental protection industry in China,
specializing in research and development, product design, manufacture, installation,
product debugging and operation service in the field of air pollution control and
environmental protection.
However, L environmental company has many problems existed in its current
management mode and lacks effective employee performance management. As a
result, its staff thinks that the performance appraisal is unfair and the incentive is
insufficient. Moreover, as the target cannot be implemented and assessed, it is
difficult to fulfill L green company’s strategic goals.
In view of this situation, it is urgent to follow the requirements of modern
enterprise management, re-establishing a performance management system which is
suitable for the development of the enterprise so as to improve the performance of
the employees and business.
Firstly, this paper introduces and analyzes of the three main ways of
performance management. Secondly, it describes the staff situation, the organization
structure and the features of the operation of L environmental company; meanwhile,
it carries out a questionnaire survey of the current performance management and
locates the main problems it has through analyzing. Based on this, it will try o
improve the performance system.















(Balanced Score Card, establishes its overall performance goals; also, it determines
the KPI of each level through disintegrating and redesign and reconfirm the
performance plan of company, departments and staff, ensuring the performance
indicators effectively supports the strategic goals. At the same time, it will construct
landing measures on the aspects of performance planning, performance
implementation and counseling through placing emphasis on performance
communication and counseling and designing collecting channels of performance
information. In terms of performance feedback, it focuses on the establishment of
the methods, content and timing of the feedback and the content and ways of staff
complaint. On the aspect of performance result application, this paper discusses how
the performance evaluation can be applied to staff salaries and training. At the same
time, this paper ensures that the performance system can be implemented effectively
with the support of advocacy training and system support, assuring that the
performance system plays a real role in guiding.
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